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The Novade story: from the ground up

Novade had humble beginnings. A small team of

I

pioneers started operations on the ninth floor of an

industrial building in the suburbs of Singapore in
2014. Our initial goal was to transform field

management in the construction industry through

technology. We spent countless hours on sites,

deciphering how people operate, and eventually

launched the Novade platform.
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Novade is a global organisation
operating across Europe and Asia




Novade is trusted by the world’s largest general contractors
to track performance and manage compliance in the field
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Novade is used on iconic projects across the world
Easily deployed on large multi-disciplinary sites with large workforces

Tunnel Construction - Lyon Turin T2B Line 15 South - « Grand Paris » Mix Use Development - Malaysia Rail - Jakarta
Eiffage / Spie Batignolles Eiffage/Razel-Bec Lendlease Colas Rail

Metro Stations - Singapore LRT - Manila Rail - HS2 (C23) United Kingdom Highway Extension- Grenoble
China Construction Bouygues Alstom Consortium EKFB Spie Batignolles



Digital transformation from the ground up

Identify repetitive tasks Digitise processes Improve performance

Ik .
1l

Say goodbye to manual forms, Connect all your stakeholders. Optimise for efficiency with real-
spreadsheets and lost paperwork. One source of truth. time data, insights and analytics.
One communication channel.



O Novade Lite

We've digitised field operations for the world’s largest
contractors, developers, and operators.

We have put our best features into a single app designed for small and
medium projects across multiple jobsites & for any type of project.




Novade Lite is fast to set up and easy-to-use

And it’s packed with features to manage your jobsites

(=] Projects

One place for all your
construction information,

communication and field data

[1 Drawings
Access, upload and

view your drawings on or
off the field

B Documents
Organise, upload, view and
share the latest documents
on or off the field

onstruction

:25 People

Work as one team with
accurate personnel details
and user permissions

7
( a7
I

o i Safety Forms
Easily create your own
or choose from a library
of form templates

‘= Tasks
Create, assign, schedule

and prioritise tasks with
ease

[f] Photos

Access, upload and

view your Photos from the
field Copyright © 2024 Novade Solutions






Use Case, Pain Points
&
Novade Lite Solution



Business value

v Improve productivity with digital form & photo

v Reduce missing form with easy report consolidation
v" Managing compliance with digital PTWs

v' Company scalability

v Easy to deployment




Why go digital to automate all processes?

Want to deliver high quality standards to your clients?

Need to attain or retain ISO certification?

Use digital forms to:
« Automate all your processes
- Standardise documentation across all sites

« Easily generate and share reports for clients in PDF
or Excel - Easily record documentary evidence, of

work done & Easily retrieve Data

« Use data collected for further Data Analytics

Apartment_Painting

e
a8

&«

a 40 days before project ends
¥ @ Workin Progre:

= Tesks N

PHOTOS 38 View All
DOCUMENTS 2 View All

@ Painting Schedule

Use Novade Lite!
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Use case pain points & digital solution

2:25 =@

. Easy task assignment 1 Testing 6., = g

7
Not Started

v Going digital helps with time
management as Project timelines are
tight

N
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ex Project Name
QE APAC Lift Operation ()
¢ LIF-LIF-20240112-0646/ g

Assignee Draft

Celyn Goh

Attached to Task makes it easier for
technicians on-site to conduct their
inspections.

Priority MAINTENANCE CHECKLIST

Low 1. Door open control

Planned Start Date
Jan 15, 2024

Planned End Date
Jan 16, 2024
Description

Start the testing on planned date
Use Form attached for submisgfon.

OK NOT OK

Ensure that when the door open
O button in the stationary lift car is
pressed, the lift doors must reopen
and stay open.

Add Photo

®

Real-time
Notification

Remarks/Comments

4+ New Checklist ite
‘@ Add Form /
o  START
18] Add Photo

2. Door protective devices

OK NOT OK

Ensure that upon activation of any
O door protective devices and sensors
(e.g. lift curtain, door safety edge), the

door= must reopen.
Add Phot. 0

©




Use case pain points & digital solution

Documentation, record keeping &
data analytics:

v" Standardising of documents across
sites

Standardise documents with digital Form
Templates
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Use case pain points & digital solution

«  Coordination with multiple stakeholders: s o
Samuel Siantara mentioned yo... no
@CELYN GOH well noted. Will update
you soonest.

I VIR Y03 TS T —————————

Lift installation and commissioning often involve coordination with various

stakeholders. -

LIF - LIF - 20240112 - 064606
Lift Maintenance Checklist

o Draft - Jan 12, 2024, Celyn Goh

()] Admin Console O MAINTENANCE & SERVICE REPORT

General Configuration Fiks: | Wdon Sy

e “

Branding

{5 Add Form

Photos

Manage User Roles ; Unpisned Q

Testing Day 1
Testing Button Level

Hide Photos

Form Templates
Click on state to start building your workflow: Q' Legend

Intermediate state
) Endstate

7 Link

13 Add Photo

® Checked & Certifie: Comments

\ View All 2 Comments

@Celyn Goh well noted. Will update you soonest.

Celyn Goh on Jan 12, 2024 3:13 PM

| MARK ASNOTIFY FNANCE 1 |

+
E Comment
® Closed @ Notify Finance

m Link Drawings

® Acknowledged
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Use case pain points & digital solution

* Regulatory compliance:

Compliance with local and international safety
standards and regulations is crucial.

Upload all regulations and updates into the
Documents folder and notify the team in real-
time.

< APAC Lift Operation Documents
UF 24
conditions-of-registration-for-
fixed-installation-(fi)-contractors

faq-on-fixed-installation-
contractors-

‘= Tasks lift-maintenance-outcome-

PHOTOS 12 View Al
N\ k. "

- . e ’ e

_ “
View Al

guidebook

DRAWINGS 1

DOCUMENTS 3

= conditions-of-registration-for-fixed-
installation-(fi)-contractors

] faq-on-hxedwnslailanon-conlracx°
registration_v2-0_01022023

<0 w =

My Actions Notlfications
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Use case pain points & digital solution

«  Safety Concerns: PTW

v Working confined spaces pose
inherent safety risks.

This can be monitored by going
digital with Permits to Works or
Risk Assessment forms.

Copyright © 2024 Novade Solutions



Use digital forms to manage PTWs

WSH compliance upkeeping company safety
standard

Use digital forms to:

v

v
v
v

Automate all your processes
Facilitate PTW process
Easily retrieve data
Compliance to WSH

w =

Q
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Reports, retrieval of data & data analytics

LIF - LIF - 20231025 - 082006

v Digital reports: Easily compile all e o~

Template Name  Lift Maintenance Checklist Project Name  APAC Lift Operation
Status. Closed Creation Date  25/10/2023

Inspections or Testing & X 2 Forms Selected S (o -
Commissioning forms and Export

Detailed PDF for a weekly or P———
monthly report

Projects: APAC Lift Op... v Template Name v
Workflow History

Stat N Dat Signat:
Last Modified Date: Jan 12, 2024 v ixed it e ignature

Lift Maintenance Checklist

Last Modified Date: Jan 11, 2024 Project -
Inspection Date & Time Start 25/10/2023 16:20
v" Easily generate and share reports UF - - 20240111 - 022748 = ‘
1,\t|:):,1:m:m;( l.iwf " 1. Door open control
tO Cl | e ntS | n P D F tO fa CI I Itate ;d:::r:|hitwheﬂlhadoorop=nbunon mmesxannnary|m:r;::ssed,muhdwsmusmepenm stay open.

Last Modified Date: Oct 30, 2023 Photo Name 2023-10-25 17:06:03
Uploaded On 25/10/202317:06

payment processes LIFCON2023'!030010501

023, Celyn Goh

v" Root cause analysis: Export

LIF - LOA - 20231029 - 234141
Lift Annual Inspe ng Report

inspections with Export to Excel
for further analysis & @ ——

Summary PDF Detailed PDF 2. Door protective devices
_, Ensure that upon fany door protective d (e lift curtain, door safety edge), the doors must
reopen.
Add Photo 1Phato
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Photos



Easily capture photos in the field

Update & Monitor: Use
the Photos feature to easily
take photos, upload from
photo gallery / WhatsApp
chat media
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Easily visualise and retrieve photos

OLULE I ©Photos © 28 v" Accurate recording:
) Projects Goto Project @) | Projects A v x| [= Fivers
- mee « ne

Create a visual timeline of
the project as photos
uploaded are timestamped
for accurate reporting
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Testimonial



Liftron Pte Ltd A

LIFTRON

Overview

» Liftron specialises in customised lifting solutions in private homes, factories,
commercial buildings, and other sectors. Projects include lift installation and
maintenance services

Goals & challenges
- Manual maintenance inspection process

« Want an all-in-one digital platform to store documents, conduct inspections,
communicate, and coordinate teams across multiple sites

Implementing Novade Lite
 Implemented within a month

» Using Forms for inspections
Copyright © 2024 Novade Solutions



"Novade has saved us so much time. Efficiency is
excellent. Easy allocation of client request and easy
retrieval of records when needed. Our headquarters also
has real-time visibility while technicians on site love the
convenience & ease of use.

Novade Lite - Efficient & Convenient!"

Teoh Pei Yen
HR & Admin Executive
Liftron Pte Ltd



Strong business benefits

%

Increase productivity

Optimise sequencing,
workflows, scheduling of staff
and labour; reduce downtime,

stoppages and bottlenecks

Improve collaboration

Work as one team with teammates,
suppliers, and even clients on the
one channel - real time visibility of

project status

Reduce costs

Reduce supervision costs by
20%, rework and rectification
costs by 50% and compliance
administration costs by 80%



) Novade Lite

The only app you need to
manage your jobsites
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